
Living Well
P A R T N E R S   L I M I T E D

SUSTAINABILITY   /   LEAN SERVICE DESIGN

Smarter systems.
Lighter footprint.
Our approach to carbon reduction begins with a simple question: can we deliver the same or better
support with less waste?

LEAN BY DESIGN

Reuse   /   Remote   /   Optimise   /   Measure

WHERE OUR DELIVERY MODEL CAN MAKE A DIFFERENCE

Reuse before rebuilding

Adapt established tools, approved content and
suitable infrastructure across independently
licensed platforms.

Accessible, remote-first support

Use digital appointments, resources and training
where appropriate; retain in-person choices where
needed.

Smarter journeys and venues

Group coaching visits by locality, compare travel and
room options and avoid unnecessary repeat trips.

Proportionate digital operations

Monitor hosting, storage and AI use; minimise waste
without compromising service quality or
accessibility.

Design ambition - not a claim of quantified emissions savings.
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Living Well
P A R T N E R S   L I M I T E D

ENVIRONMENTAL POLICY OVERVIEW

Our carbon reduction policy
Lean thinking translated into responsible day-to-day decisions.

OUR COMMITMENT

Living Well Partners aims to prevent avoidable emissions through thoughtful service design, efficient
operations, reuse of suitable resources and measurable improvement. We will prioritise reduction over
unsubstantiated claims.

01 Reduce unnecessary journeys

Prioritise remote and hybrid working where suitable,
with in-person contact based on client need.

02 Plan local delivery efficiently

Cluster appointments in four-week local schedules
and compare coach travel, room and venue options.

03 Reuse and procure responsibly

Reuse approved content, existing infrastructure and
durable equipment; reduce disposable materials.

04 Manage our digital footprint

Review hosting, storage, AI and speech use; seek
supplier sustainability information where available.

MEASURE  /  IMPROVE  /  REPORT

01

Set the baseline

Map relevant Scope 1, 2 and 3
emissions.

02

Track activity

Record travel, energy, cloud and
procurement data.

03

Review annually

Use UK reporting factors; update
measures and progress.

Reporting status: This is a policy overview, not a measured Carbon Reduction Plan (CRP). No audited baseline or quantified savings
are claimed. Where tender rules require a formal CRP, separate emissions data, targets and appropriate approvals will be needed.

Evidence framework: UK GHG conversion factors 2026 NHS supplier guidance for April 2027
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https://www.gov.uk/government/publications/greenhouse-gas-reporting-conversion-factors-2026
https://www.england.nhs.uk/long-read/2027-nhs-carbon-reduction-plan-requirements-for-the-procurement-of-nhs-goods-services-and-works/


