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Commissioning, Pilots &
Implementation
A practical route from organisational need to evaluated delivery

Independent innovation. Practical implementation. Better
access.
Public overview | October 2026

Explore a demonstration or commissioning conversation

hello@livingwellpartners.co.uk | livingwellpartners.co.uk

This document describes potential applications and delivery models. Outcomes, scope and assurance requirements are

agreed for each engagement.
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Start with the service problem

We work with prospective commissioners to define the population, user journey, organisational priorities,

existing services and desired outcomes before selecting a product or intervention.

Ways to work with us

Product demonstration: explore the relevant platform and organisational fit.

Paid feasibility or discovery: clarify service design, delivery readiness, governance, data protection,

accessibility, stakeholder requirements and evaluation questions.

Funded pilot: test a defined implementation with agreed users, milestones, support, measures and

decision points.

Organisational licence: commission access for a defined population, workforce or service with agreed

entitlements, support and contract terms.

Implementation partnership: work with an existing service provider or commissioning body where local

delivery and technology capability are complementary.

A gated implementation pathway

1. Scope: agree needs, product, users, outcomes and commercial route.

2. Mobilise: establish responsibilities, delivery plan, information governance and assurance

requirements.

3. Configure and assure: prepare access, content, local pathways, testing and staff onboarding.

4. Launch: deploy after agreed readiness checks and provide support.

5. Evaluate and decide: review implementation, uptake, experience, risks and outcomes before scaling

or renewal.

What we provide in a proposal

A tailored statement of work can specify deliverables, implementation phases, responsibilities, licences,

service levels, reporting, evaluation design, commercial terms and procurement considerations.

Public brochures deliberately exclude indicative prices: costs and scope are developed for each

commissioning context.

Important boundaries

Products are subject to their own evidence base, technical readiness, contractual scope and any

required NHS or local organisational assurance. A demonstration or proposal does not imply a current
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NHS contract, clinical accreditation or proven cost savings.

NEXT STEP

Contact us to discuss organisational needs, a product demonstration, a scoped paid pilot or a licensing

and implementation proposal.

hello@livingwellpartners.co.uk | livingwellpartners.co.uk


